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TOM TAT

Van dé tao dong luc trong cong viec ddi vai nguei lao dong la mat
trong nhitng néi dung déc bigt quan trong, quy&t dinh sur thanh bai ddi
viri cac doanh nghiép xay dung hién nay. Trong céng tac quan tri nhan
lirc, vig thic ddy ngui lao dang hang say lam viec nham néng cao
ning sudt lao dang trong finh virc xay dung van con tdn tai nhigu vén
dé ca thé anh hudng dén sy hoan thanh céc muc tigu, nhigm vy dé ra.
Do da nghién ciru nay huang dén viec xéc dinh céc yéu td anh hudng
den dang lyc lam vigc cda ngudi lao dang trong mai truang xay dung
tai khu virc TP.HCM. Nghién citu dugc tign hanh véi céc ddi tugng bao
gim cang nhén va ky sur dén tir cac don vi nha théu thi cang, tur van
quan Iy dy &n va chii ddu tu cia cac logi hinh du &n khac nhau. Dir ligu
thu vé 72 bang khao sat hop |8, cac nhan td dugc xép hang theo ting
mirc di anh hwdng (RI) va sau da tién hanh phan tich nhén td kham
pha (EFA). 14 yéu td duoc nham thanh 3 nhan td chinh &nh hudng dén
déing lyc lam vigc cia nguai lao dng trong xay dung bao gam: 1) Cach
thirc quén Iy - Duge danh gia va nhin nhan két qua - Mai quan hé vai
quan Iy - Tinh trang kinh t& ciia cong nhan; 2) Luang va khen thudng -
An toan lao déng - Mai trurng lam vigc; 3) Cor hai thang tiéh - Muc tigu
lam viéc - Su thanh thao trong cang vigc; 4) Chinh sach phic lgi - Mai
quan hé vai ding nghigp; 5) Tur vén giam sét, chi déu tu co yeu céu
can, khét khe vai chét lrong cia céng téc xay l&p. Ket qué nghién ciu
da xac dinh duoe céac yéu td tac dong dén dang luc [am viec, gidp cho
ngudi lao diing thdy duge céc mat han ché va tich cue, gidp cho cac
nha quén Iy cd goc nhin ting quat, tir d ca thé &p dung céc chinh
sach quan tam cu thé va hgp Iy hon nham thac ddy tinh than va nang
can hiéu sudt lam vigc cda ngui lao dang dé dat ke hoach va tién do
diing quy dinh.

Tir khaa: Dang luc [am vigc; yéu td anh hueng; nganh xay dung; chi
sfi quan trang treng ddi (RII); phan tich nhan td kham pha (EFA)
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ABSTRACT

The work motivation for workers and staffs is one of the particularly
important aspects that determine the success or failure of construction
enterprises. In terms of human resource management, motivating
employees to improve labor productivity still remains many problems
that can affect the completion of set goals and tasks. The study aims to
determine the factors influencing the work mativation of employees of
construction projects in Ho Chi Minh City. The research was conducted
based on the viewpoints of workers and engineers who had experiences
in different types of projects from construction contractors, project
management consultants and investors. Data were collected from 72
valid surveys; and the Relative Importance Index (RIl) method and
Exploring Factor Analysis (EFA) technique were selected to rank. the
critical factors that influence on work motivation of employeesin this
study, 14 variables identified were allocated in five groups of factors that
influence the work motivation of employees in construction including: )
Management style - Evaluation and recognition of results - Relationship
with managers - Economic situation of workers; 2) Salary and bonus -
Labor safety - Working environment; 3) Promotion opportunities - Work
goals - Proficiency in work; 4) Welfare policy - Relationship with
colleagues; 3) Supervision consultants, investors have  strict
requirements for the quality of construction and installation work. The
research outcomes confirmed the factors influencing the work
motivation which helps employees to understand the downside and the
positive in their work These outcomes also helps managers to have a
holistic picture as well as to have specific and relevant policies that can
be applied to boost morale and improve the work performance of
employees to achieve the prescribed plan and schedule.

Key words: Work mativation; influential factors; construction industry;
relative importance index (RI); exploring factor analysis (EFA)



GIOI THIEU

& Pong Nam A, Viét Nam 1a mét trong nhiing quéc gia c6 nén
kinh té phat trién thinh vuong trong nhitng nam gan day [1]. Trong
dd, nganh céng nghiép xay dung & Viét Nam ngay cang cé nhiing
budc ti€n manh mé va cé su diéu chinh theo ting giai doan nham
dap Ung yéu cau clia nhiéu tang |6p ngudi dan va thi trudng.
Thanh cong nay phu thudc rat 16n vao triét ly co ban ctia cong tac
quan tri nhan luc la tim ding ngudi lao dong bén canh céac trang
thiét bi, cong nghé hién dai va tién tién. D6 la diéu quan trong
nhat d&i vai bat ky té chiic nao dé dat dugc su thanh cdng clia mot
duan.

Tuy nhién, ndng suat nganh Xay dung van dang danh gia &
muic thap va tut hiu so vai cac nganh céng nghiép khac. Bén canh
viéc khé tranh khoi mot sé sai sét co ban tur cac hoat dong xay
dung thi diéu dang luu tam nhat d6 chinh la ndng suat lam viéc
cla ngudi lao déng tai mét sé cong trinh xdy dung van con han
ché. Va déng luc lam viéc clia ngudi lao ddng dugc dé xuat la mot
trong nhiing yéu t6 chinh c6 thé kich thich sy ting trudng niang
sudt trong nganh Xay dung.

DaGi vai cac doanh nghiép xay dung thi cac nha quan ly cling
nhu l1anh dao du &n luén nhan thdc dugc tdm quan trong cla
ngudn vén hang dau, do chinh la con ngudi [2]. DU dy an c6 may
moc hién dai, chat lugng dich vu tét, co s& ha tang ving chic
nhung khéng c6 ngugsi lao ddng c6 nang luc va cam két lam viéc
hiéu qua thi du an khé c6 thé thanh cong. C6 thé thay rdng cac giai
phap lién quan dén cong tac quan tri nhan lyc ludn nhan dugc su
quan tam dic biét hon cd vi vdn dé ma céac té chiic xay dung
huéng dén la lam thé nao dé tao ra Igi ich I6n nhat véi chi phi it
nhat. Vi vay, ho luén tich cuc tim ki€m nhiing ngudi lao déng, lam
viéc sao cho hiéu qua nhét, tan tdm nhat va nhiét tinh nhat. D€ lam
dugc diéu nay, viéc xem xét va tom tat mot cach toan dién cac yéu
t6 anh hudng dén déng luc lam viéc clia ngudi lao déng trong xay
dung la rat can thiét va mang y nghia thuc tién d6i vdi tat ca cac
doanh nghiép xay dung.

TONG QUAN

Ly thuyét vé déng luc lam viéc nhin chung cling da dugc ban
ludn bdi Mot s6 nghién ctu trusc day. Mitchell (1982) cho rang
doéng luc 1a mdt miic dd ma mot ca nhan muén dat téi va lua chon
dé gan két cac hanh vi cia minh [3]. Trong khi d6, dong luc cing
dugc hiéu la su sdn sang dé phat huy, né luc nham dat muc tiéu
cao nhat clia t6 chuc, véi diéu kién la t6 chic phai co kha nang dap
Uing mot s6 nhu cau ca nhan [4]. Theo Brookman va cong su (2007),
déng luc c6 thé dugc dinh nghia nhu la mét déng luc bén trong ¢
thé kich thich cd nhan nhdm dat dugc muc tiéu dé thuc hién mot
s6 nhu cau hodc su mong doi ctia ban than [5].

Trong xdy dung, dong luc lao déng gan lién vGi mot cong viéc,
mot t6 chiic va mot moi trudng lam viéc cu thé. Biéu nay cé nghia
la khéng c6 dong luc chung cho moi lao déng. Bong luc lam viéc
mang tinh tu nguyén phu thudc chinh vao ban than cda ngudi lao
doéng, ngudi lao dong sé lam viéc hang say hon khi ho cam thay
thodi mai, khdng cam thady stc ép hay mét ap luc nao trong cong
viéc. Méi ngudi lao déng dam nhiém mét céng viéc khac nhau cé
thé c6 nhiing déng luc lam viéc khac nhau dé c6 thé lam viéc tich
cuc hon. Tai thai diém nay c6 thé mét ngudi lao déng c6 dong luc
lam viéc rdt cao, nhung & mét thai diém khac chua chac dong luc
da con trong ho. Do d6, dong luc lam viéc dong vai trdo quan trong
trong viéc tdng nang suat lao dong khi cac diéu kién dau vao khac
khong déi.

Mot s6 cong trinh nghién ciru da dugc tién hanh trén mét s6
qudc gia dé xac dinh cac yéu td anh hudng dén déng luc lam viéc

clla ngudi lao déng. Nghién ctu cla Khan va cong sy (2017) da
dua ra két luan c6 5 yéu t6 anh hudng dén déng luc lam viéc cla
nhan vién ngan hang & Pakistan bao gém: méi trudng lam viéc,
dac diém gidi tinh va su chuyén nghiép, thanh thao, co héi lam
viéc, chinh sach phuc lgi, va su khen thuéng [6]. Lién quan dén viéc
déanh gia cac yéu t6 anh huéng dén nang suét lao déng & Thé Nhi
Ky, Kazaz va cong su (2016) da chi ra két qua cé 6 yéu t6 anh
hudng: thanh toan uu dai; gido duc va dao tao nghé nghiép; dua ra
trach nhiém; su hai long trong cong viéc; cong nhan tham gia
quyét dinh; chia sé van dé [7]. Bén canh do, cac yéu t6 anh hudng
dén déng luc ctia cong nhan trong té doéi xay dung tai Indonesia
dugc xac dinh vdi 5 loai: cong viéc, phat trién ca nhan va khéng
ngung hoc hai, su ty chl va tu do ca nhan, dia vi va su cong nhan,
va su thay déi tién té [8]. Tai Khoa Xay dung - Trudng Dai hoc Petra
Christian (2015) cling da c6 cudc khao sat vé dong luc lam viéc clia
céng nhan xay dung va ky su gidm sat tai Indonesia [9]. K&t qua
cho thdy nhu cau clia cdng nhan va ky su giam sét tuong d6i gidng
nhau, ho cho rang nhu cau quan trong nhat d6i véi ho la luong
cao, an toan lao dong, mai quan hé tot vsi dong nghiép, va co hoi
nghé nghiép t6t. Mot nghién ctiu khac vé céc yéu té tao dong luc
cho cong nhan xay dung tai Dai hoc British Columbia ctia Barg va
céng su (2014) da chi ra rang c6 9 yéu t6 khac nhau gém: phan
thudng va tién luong; méi quan hé véi déng nghiép va ngudi giam
sat; diéu kién lam viéc; co hoi hoc hoi nhiing diéu mdai; quan ly va
gidm sat; ca hoi dé hoan thanh nhiing viéc dang gi, lam nhiing
viéc ban thich; dua ra quyét dinh va xay dung ky nang [2]. Ngoai ra,
két luan nghién ctiu chia Kazaz va cdng su (2008) cling da kiém tra
dugc c6 37 yéu t6 anh hudng dén nang suat lao déng clia cong
nhan xay dung & Thé Nhi Ky va dugc phan lam 4 nhém chinh duogc
cdu thanh tir cac yéu té lién quan dén té chic, kinh t&, thé chat va
tam ly xa hoi [10].

Van dé lién quan dén dong luc lam viéc clia ngudi lao déng
cling dugc tién hanh & mot s6 nghién clru trong nudc. Nghién clu
cta Tran (2017) da cho rang cé 7 yéu t6 anh hudng dén dong luc
lam viéc clia nhan vién trong linh vuc nha hang - khach san gém:
an toan nghé nghiép, chinh sach cta cong ty, méi quan hé vdi
déng nghiép, giam sat va méi quan hé vdi cap trén, diéu kién lam
viéc, cudc séng ca nhan, tién luong va thudng [11]. V&i khao sat tai
Céng ty C8 phan Mocap Viét Nam, Thai (2020) da xac dinh duogc 5
nhan t6 anh hudng dén déng luc lam viéc ctia nhan vién do la:
diéu kién phat trién nghé nghiép, thu nhap, ban chat céng viéc,
diéu kién phat trién nghé nghiép, cdc méi quan hé trong té chic
[12]. K&t qua nghién ctiu cta Bui va Nguyén (2019) da chira 7 yéu
t6 tdc dong dén dong luc lam viéc clia nhan vién tai chi cuc thué
TP. HCM d6 la: cdm nhan vai trd ca nhan trong céng viéc, can bang
cudc s6éng va cong viéc, méi quan hé vai déng nghiép, diéu kién
lam viéc, thu nhap, phuc Igi, cdbng nhan thanh tich [13]. Ngoai ra,
¢6 5 yéu t6 dugc xac dinh lam anh huéng dén déng luc lam viéc
cla céng nhan vién tai trung tdm huan luyén va thi du thé duc
thé thao tinh Thanh Héa bao gém: nhu cau sinh Iy (&n, mic, &, di
lai); nhu cau an toan; nhu ciu xa héi; nhu cau dia vi; nhu cau tu
hoan thién (Tran va Cao, 2018) [14]. Nghién clu clia GAm va cac
céng su (2014) da chi ra rdng co6 4 bién phéap tac dong dén dong
lyc lam viéc cla ngudi lao ddng tai chi cuc thué tinh Vinh Phuc
nhu: ndng cao co sG vat chat tao diéu kién lam viéc clia can bd
cdng chuc; chinh sach dao tao va thang tién; chinh sach lién quan
téi tinh chat cong viéc; cac giai phap khac: quan tdm cham lo nhiéu
hon dén doi séng clia can bo, céng chic, thuc hién tiét kiém chi
thudng xuyén cta don vi d€ tang b6 sung thu nhap cho cén bd
cong chc, giup cai thién muc thu nhap ctia cén bd [15]. Mot cudc
diéu tra khac cta Bui va Lé (2014) vé céac yéu t6 anh huéng dén
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Bang 1. Bang xép hang céc yéu t6 anh hudng dén dong luc lam viéc

Tén bién Mé ta N | Mean S.td'. RIl | Hang
Deviation
CHTT Co hoi thang tién (1én chuc, 1én luong) 72 | 475 496 0.95 1
MTLV Muc tiéu lam viéc (nubi gia dinh, ban than) 72 | 4.64 512 0.928 2
LVKT Luong, khen thudng (hién vat, hién kim) 72 | 454 .604 0.908 3
QHQL M6i quan hé vai quan ly (giam sat truc ti€p, quan ly cap cao) 72 | 453 671 0.906 4
ATLD An toan lao déng dugc ddm bao 72 | 4.53 .581 0.906 4
TTCV Su thanh thao trong cong viéc dang dam nhan 72 | 4.49 .692 0.898 5
TTKT Tinh trang kinh té clia cdng nhan 72 | 446 604 0.892 6
DKLV Méi truding, diéu kién lam viéc (t6t, 6n dinh lau dai) 72 | 446 691 0.892 6
QHDN M6i quan hé vGi dong nghiép 72 | 444 .554 0.888 7
DVLD Su déng vién cla giam sat, lanh dao cong ty 72 | 443 .646 0.886 8
KKCL I;ryvlzgr; giam sat, ch dau tu cé yéu cau cao, khat khe véi chat lugng céng tac 79 | 443 747 0.886 8
NNTT | Puoc danh gia va ducc nhin nhan thanh tich 72| 442 645 0834 | 9
CSPL Chinh sach phtc Igi cta céng ty (@6ng bao hiém, nghi mat,...) 72 | 431 .850 0.862 10
CTQL Cach thic quan ly va huéng dan thuc hién céng viéc rd rang 72 | 4.25 .666 0.85 11

dong luc lam viéc cta céng nhan truc tiép san xuat & Cong ty
Lillama da cong bo két qua vai 7 yéu t6 anh hudng gém: luang va
ché do phuc lgi; van héa doanh nghiép; méi quan hé véi déng
nghiép; diéu kién lam viéc; phong céch lanh dao; su tu chd trong
cong viéc; ca hoi dao tao va phat trién [16].

Nh{ng nghién cttu trén cho thay viéc xac dinh cac yéu t6 gay
anh hudng dén dong luc lam viéc cla ngudi lao dong trong moi
trudng xady dung tai Viéet Nam van chua dugc trién khai cu thé.
Bang viéc hé thong hoa, lam ré nhiing ca s ly luan chung vé dong
Iyc lam viéc, nghién cru nay giip nhan dang, xép hang va danh
gia cac nhan t6 quan trong anh hudng dén dong luc lam viéc cta
ngudi lao ddng nham gilp cac cap lanh dao - quan ly du an nhan
thdy dugc tinh hinh thuc té va c6 cac chinh sach hgp ly dé gia ting
nang suat lao déng cho don vi ctia minh. Diéu nay cling dugc xem
nhu la co s& gop phan thuc ddy sy thanh céng cho cac ké hoach va
tién d6 du &n da dugc vach ra.

PHUONG PHAP NGHIEN CUU

Dua trén su tim hiéu ti cac nghién cuu trudc, cac bai bao khoa
hoc trong va ngoai nudc, cling véi viéc tham khao y kién ngudi co
kinh nghiém trong nganh Xay dung, bang cau hoéi trac nghiém
dugc thanh 1ap bao gém 14 yéu t6 anh huéng dén dong luc lam
viéc clia ngudi lao dong. Thang do Likert 5 muc d6 dugc st dung
dé danh gia cac muc do6 tu 1 (khéng anh huéng) dén 5 (dnh hudng
rat nhiéu). K&t qua kiém dinh hé sé Cronbach’s Alpha ctia toan bo
muc hoi cho thay tat ca cac yéu t6 dat yéu cau (nam trong khoang
tir 0.6 dén 0.8). Nhu vay, thang do ludng dugc xac dinh la phu hgp
[17].

D06i tugng thuc hién bang khao sét la nhiing ngusi da cé thoi
gian tham gia lam viéc trong nganh Xay dung, c6 sé nam kinh
nghiém ti dudi 5 dén trén 20 nam, da va dang tham gia thuc hién
cac du an xay dung tai TP.HCM. D liéu dugc thu vé theo phuang
phap ldy mau thuan tién. Bang khédo sat dugc gui dén cac déi
tuong hién dang hoat déng trong linh vuc xay dung thudc cac don
vi nha thau thi céng, tu van quan ly dy an va chu dau tu théng qua
hai phuong thuc: truc tiép (phdng van/gui ban cing) va gian tiép
(gUi dudng link biéu mau). Dir liéu phan tich trong nghién cliu bao
g6ém dit liéu khao sat clia cac bang cau hoi, dugc tién hanh trén dia
ban TP.HCM trong khoang thai gian cho phép. S6 lugng phan héi
hop & nhan dugc la 72 bang khao sat.
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Phuong phap chi s6 quan trong tuong déi (RIl) duoc st dung
dé xac dinh muc d6 quan trong cla cac yéu t6 anh hudng dén
dong luc lam viéc clia ngudi lao déng va phuong phap phan tich
nhan t6 kham pha EFA (Exploratory Factor Analysis) gitip xac dinh
cac nhom nhan t6 anh hudng. Phan mém SPSS 22.0 va Microsoft
Excel Ia 2 c6ng cu dugc dung @& phan tich va xt ly dir liéu.

KET QUA NGHIEN CUU

Dt liéu thu thap ti khao sat dugc xu ly phan tich théng ké dua
trén gia tri trung binh cong ctia 14 yéu té anh hudng dén dong luc
lam viéc clia ngudi lao dong, két qua cho thdy tat ca cac yéu t6 déu
6 muc d6 &nh huéng dén déi tugng nghién ctu (I6n hon 3.5-
Mean). Xép hang cac yéu t6 theo tiing muc do anh hudng dugc
thé hién cu thé trong Bang 1.

Thong qua bang xép hang cho thdy “Co héi thang tién” dugc
x€p hang 1 (v&i RIl = 0.95). Vi chi sé Rl cao cho thay dugc yéu té
co hoi thang tién c6 anh huéng rat 1én déi véi nang suat lam viéc
clia nguai lao dong trong khi lam viéc.

Yéu t6 “Muc tiéu lam viéc” ding thi 2 véi (RIl = 0.928). Yéu té
nay ciing la mét trong nhiing yéu té quan trong nhat, dong luc va
nang suat clia ngudi lao déng sé bi anh hudng néu méi trudng lam
viéc dat chuan.

Yéu t6 quan trong tiép theo “Luong va khen thudng” ding thi
3 (vai RIl = 0.908), yéu t6 nay cling la yéu té dac biét quan trong
dén déng luc cta ngudi lao dong khi lam viéc. Khi bat dau mot
cong viéc mdi hodc mot cong trinh méi thi chdc chdn ho sé dé tam
dén yéu t6 nay dau tién khi ra quyét dinh.

Yéu t6 “Quan hé vai quan ly”, “An toan lao dong” ding thu 4
(v6i RIl = 0.906), cling la hai yéu t6 kha quan trong va can dé tam
dén. Vi néu quan hé véi cap trén tét thi ngudi lao dong sé lam viéc
mét cach thodi mai ma khong c6 mét chut gi cam giac ap luc trong
qua trinh ddm nhan nhiém vu, va quan tam dén an toan cho ngudi
lao dong cling anh huéng nhiéu khong kém.

Yéu t6 “Su thanh thao céng viéc” dugc xép hang thir 5 (véi RIl =
0.898), day la moét yéu t6 quyét dinh dén t6c do va nang suat lam
viéc clia cong nhan trong cong viéc ctia minh. Néu ho da thanh
thao viéc ctia minh thi chdc chadn ho sé khong thay chan nan va co
hing tha hon trong céng viéc.

Yéu t6 “Tinh trang kinh té” va “Moi trudng lam viéc”, dugc xép
hang thu 6 trong danh sach nay véi (RIl = 0.892), tinh trang kinh té




cla ngudi lao déng cang khé khan ho sé hang say va c6 gang dé
cdi thién thu nh3p cho ban than, déi véi yéu t6 méi trudng lam
viéc cang thodi mai thi ngudi cdng nhan cang cam thay dé chiu ma
lam viéc.

Yéu t6 “Quan hé déng nghiép” ding thu 7 (véi RIl = 0.888),
diéu nay thé hién cho ta thdy kha ré rang vi ban chdt nganh Xay
dung Ia lam viéc theo d6i nhdm nén quan hé ngudi véi nguai véi
nhau trong cung moét céng viéc la cuc ky quan trong, néu ho c6
mdi quan hé tét thi cédng viéc sé troi chdy va nang suat dugc thac
d4y lén cao, con da xady ra mau thuan thi chic chan céng viéc sé bi
tudt giam.

Yéu t6 “Dong vién trong céng viéc”, “Tu van giam sat yéu cau
cao, khat khe trong céng viéc” la yéu té ding 8 (vai RIl = 0.886),
néu dugc su ddng vién dang dan va kip thai cla cap trén thi cdng
nhan sé c6 tinh than lam viéc cao hon, con su khat khe, yéu cau
cao sé dat ho vao tinh thé nhat dinh phai hoan thanh t6t cong viéc
ma minh da dugc giao.

Yéu t6 “Pugc danh gia va nhin nhan thanh tich” ding thi 9
(véi RIl = 0.884), khéng ai muén lam viéc khi céng stiic minh bo ra
khéng dugc nhin nhan ding muc, vi thé mudn nang cao déng luc
lam viéc cho cong nhan thi phai cé cac chinh sach danh gia va nhin
nhan ding dan thanh tich ctia cong nhan.

Bang 2. T6ng phuang sai gidi thich clia cac thanh t6

Yéu t6 “Chinh sach phuc Igi” ding thid 10 (v6i RIl = 0.862), yéu
t6 nay la yéu t6 kha quan trong trong céng viéc, vi c6 nhimng chinh
sach nay thi cdng nhan mdi yén tdm ma lam viéc.

Yéu t6 cudi cung la “Cach thiic quan ly”, nam trong danh sach
nhimng yéu t8 cé muc dd dnh hudng cling kha dang ké vi néu co6
chinh sach va su quan ly hop ly thi céng trinh ma nha quan ly va
céng nhan dang lam viéc sé dién ra theo dung ké hoach va trong
khuén khé hon.

Bén canh d6, 14 nhan t6 anh hudng & trén cling dugc tién
hanh véi phép phan tich nhan t6 kham pha (EFA) nham xac dinh
cac nhém nhan t6 anh hudng dén déng luc lam viéc cla ngudi lao
déng. Kiém dinh KMO (Kaiser - Mayer - Olkin) va Bartlett’s Test of
Sphericity dugc thuc hién trudc tién dé kiém tra su phu hgp ctia dir
liéu [17]. Két qua phan tich cho thay chisé KMO la 0.577 > 0.5, diéu
nay chiing té di liéu dung dé phan tich nhan t6 la hop ly. Két qua
kiém dinh Bartlett's la 274.113 v6i muc y nghia Sig. = 0.000 < 0.05,
cho thdy cac bién tuong quan véi nhau va thoa diéu kién phan tich
nhan t6. Phan tich EFA dugc thuc hién véi 14 bién quan sat va
dugc rut gon bang phuong phap phan tich thanh té chinh (PCA)
vGi phép quay Varimax. Sau 1 1an phan tich da loai bé dugc mot
nhan t6 vi hé s6 tai nhan t6 khéng dam bao dugc muc y nghia thuc
tién ca phép phan tich (< 0.5). K&t qud phan tich dugc thé hién
qua cac bang 2 va 3.

Component Initial Eigenvalues Rotation Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.488 19.139 19.139 2.447 18.822 18.822
2 2.148 16.522 35.660 1.989 15.303 34.125
3 1.916 14.738 50.398 1.926 14.815 48.940
4 1.422 10.942 61.340 1.452 11.172 60.112
5 1.118 8.598 69.938 1.277 9.826 69.938
6 .943 7.258 77.196
7 .767 5.900 83.096
8 .644 4.955 88.050
9 481 3.697 91.747
10 .358 2.756 94.504
11 324 2.492 96.995
12 233 1.791 98.786
Extraction Method: Principal Component Analysis.
Bang 3. Ma tran xoay clia cac nhan té anh hudng
Rotated Component Matrix®
Component
1 2 3 4 5
Céch thuc quan ly .802
Dugc danh gid va nhin nhan thanh tich .799
Méi quan hé véi quan ly 689
Tinh trang kinh té clia codng nhan 611
Luong, khen thuéng .839
An toan lao dong .753
Méi trudng lam viéc 715
Co hoi thang tién .881
Muc tiéu lam viéc 773
Su thanh thao trong céng viéc .689
Chinh séch phuc lgi .850
M&i quan hé véi déng nghiép 712
Tu van giam sat va chl dau tu c6 yéu cau cao, khat khe véi chat lugng clia cong tac xay lap .897

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 5 iterations.
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NGHIEN COU KHDA HOC

Két qua EFA cho thdy c6 5 nhém yéu té dugc trich tai Gia tri
riéng (Eigenvalue) 1a 1,118 va téng phuong sai trich dugc I6n hon
50% c6 nghia 5 nhédm yéu t6 nay c6 thé giai thich dugc 69.938%
d6 bién thién cua dir liéu, day la két qué hop ly va chap nhan duogc:

Nhém 1: Cach thidc quan ly (CTQL); Bugc danh gid va nhin
nhan két qua (NNTT); M6i quan hé véi quan ly (QHQL); va Tinh
trang kinh té ctia cong nhan (TTKT).

Nhom 2: Luong va khen thudng (LVKT); An toan lao déng
(ATLD) va Méi truong la viéc (DKLV).

Nhém 3: Co héi thang tién (CHTT); Muc tiéu lam viéc (MTLV); va
Su thanh thao trong céng viéc (TTCV).

Nhém 4: Chinh séch phuc loi (CSPL) va M&i quan hé véi déng
nghiép (QHDN).

Nhém 5: Tu van giam sat va chu dau tu c6 yéu cau cao, khat
khe vi chat lugng clia cdng tac xay 1ap (KKCL).

KET LUAN

Muc tiéu chinh cia nghién ctiu nay nham téng hop cac yéu té gay
anh hudng dén déng luc lam viéc clia ngudi lao déng trong nganh
Xay dung. Cac bién déc lap hay cac thang do da dugc tim ra va trong
qua trinh phan tich da xac dinh dugc muc dé anh hudng ctia cac yéu
t6 ndy. Viéc phan tich dit liéu dé xép hang cac nhan t6 nay dua trén két
qua tinh toan theo phuong phap Rll cho thay 5 yéu t6 dugc danh gia la
gay anh hudng nhiéu nhat dén dong luc lam viéc ctia ngudi lao dong
1a: (1) Co héi thang tién; (2) Muc tiéu lam viéc; (3) Luong va khen
thudng; (4) MGi quan hé véi quan ly va An toan lao dong; (5) Su thanh
thao trong coéng viéc. Ngoai ra, qua phép phan tich EFA cling da xac
dinh dugc 5 nhdom nhan t6 anh hudng chinh dén dong luc lam viéc
clia ngudi lao dong tir 14 nhan t6 ban dau, bao gém (1) Cach thirc
quan ly - Bugc danh gia va nhin nhan két qua - Méi quan hé véi quan
ly - Tinh trang kinh té cia cdng nhan; (2) Luong va khen thudng - An
toan lao déng - Méi trudng lam viéc; (3) Ca hoi thang tién - Muc tiéu
lam viéc - Su thanh thao trong céng viéc; (4) Chinh sach phuc lgi - M6i
quan hé véi dong nghiép; (5) Tu van gidam sat, cht dau tu ¢ yéu cau
cao, khat khe véi chat lugng clia cong tac xay lap. Trén co s& cac két
qua trong nghién ctru nay, dé cai thién nang suat va dong luc lam viéc
cho ngudi lao dong trong nganh Xay dung ndi riéng va lam nguén
tham khao cho cac nganh khac néi chung trén dia ban TP.HCM va xa
hon nifa la trén ca nudc Viét Nam; mot sé giai phap va ciing la nhiing
ki€n nghi dugc dé xudt ma cac cap lanh dao c6 thdm quyén cé thé
xem xét, thuc hién nhu sau:

Thi nhat, nha quan ly can quan tam hon dén céng nhan, va
ndm rdé ning luc cla ting ngudi dé c6 nhiing thay d&i vé vi tri
cong viéc trong cac bé phan quan trong cta cong trinh. Viéc nay
sé sif dung dugc dung ngudi, dung thuc luc.

Thi hai, ngudi sit dung lao dong can phai xem xét nang cap
bac cho ngudi lao dong dinh ki hang nam dé ho c¢6 dong luc hon
trong céng viéc ma minh dang ddm nhiém.

Thu ba, cac cap lanh dao can ho trg ngudi lao dong bang cach
dinh hudng, vach ra muc tiéu rd rang hon cho ngudi lao déng va
c6 su déng vién kip thoi.

Thu tu, viéc khen thudng cho ngusi lao ddng néu ho hoan
thanh tét cong viéc dugc giao (dung tién d6, dang chat lugng
dugc dat ra) nén dua vao qui ché ndi bo doanh nghiép. Su dong
vién va dén dap mot cach kip thai sé giip cho dong luc ngudi lao
dong gilr viing va dam bao chat lugng cong viéc.

Thdt ndm, dadm béo an toan lao déng la mét yéu té quan trong
giup cho ngudi lao dong yén tam trong cong viéc. Doanh nghiép can
bé tri hgp ly cac bién chi béo va néi quy an toan lao dong. Cac bién
nay nén & nhiing vi tri ma tat cd moi ngudi déu c6 thé dé dang quan
sat va thudng xuyén thay trong qua trinh di chuyén. D6i véi nhiing vi
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tri c6 thé gay nguy hiém trén céng trudng, don vi thi cong bat budc
phai bé tri ngudi hudng dan, thuc hién nhiém vu canh bao dé dé
phong tai nan cho ngudi lao dong. Bén canh dé, ngudi lao déng phai
dugc trang bi bao hé lao déng gém quan ao, mii nén, giay, gang tay
va cac thiét bi can thiét khac. Ngoai ra, chti dau tu cling véi nha thau
thi cong phai c6 ké hoach du trli trong viéc xU ly nhiing tai nan khéng
ludng trudc dugc. Khi cd su chti dong va bién phap xt ly rdi ro kip thdi,
cbng trudng sé khéng bi réi va han ché t6i da thiét hai vé ngudi va cla.

Thi sau, ngudi sir dung lao ddng can xem xét thé manh cua
mébi ngudi lao déng nhdm b6 tri ho & vi tri phu hgp nhat dé dat
dugc nang sudt cao nhat. Cudi cing, nha quan ly can xay dung
nhing chuong trinh dao tao chudn va chuyén nghiép nham gitp
cho cong nhan méi vao hoa nhap nhanh vao méi trudng lao déng
va hoan thanh tét cac cong viéc dugc giao.
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